
Implementation is the art and science of incorporating evidenced-based innovations, 

interventions, and programs into typical human service settings to benefit the clients of 

practitioners. Implementation science research confirms that CoPs are one of the few purveyors 

in higher education that effectively enables instructors and professionals to implement and 

sustain teaching and learning interventions for their students and programs. In this session we 

will investigate the strategies, processes, and assessment that implementation science 

recommends to sustain CoP programs and their teaching interventions. 

Details of the approved CoP projects at HKBU can be found at:

http://chtl.hkbu.edu.hk/main/cops-funding/
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Dr. Milton D. Cox is founder and Director Emeritus of the Center for the Enhancement of 

Learning, Teaching, and University Assessment at Miami University. He initiated and directs the 

International Lilly Conference on College Teaching and is founder and Editor-in-Chief of the 

Journal on Excellence in College Teaching and the Learning Communities Journal. Milton has 

been director of grants establishing faculty learning community programs at other institutions, 

is co-editor of the book, Building Faculty Learning Communities, and has visited over 100 

institutions in the U.S. and abroad to consult on various opportunities to improve teaching and 

learning in higher education. Since Summer 2013, Milton has been helping HKBU colleagues 

establish Communities of Practice (CoPs) in the University. While guiding them to maintain the 

momentum of their CoP projects, Milton also provides useful advice to HKBU colleagues as to 

the collection of evidence on student learning and the promotion of scholarship of teaching and 

learning.
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